Game and Media Exploration (GAME) Lab
Club Constitution
Version 1 – Revised 9/15/2024
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[bookmark: _Toc178267119]Article I - Name:  
The name of this organization shall be GAME Lab: Game and Media Exploration Lab.
[bookmark: _Toc178267120]Article II - Purpose:
The purpose of the GAME Lab club is to create an environment for graduate and undergraduate students who have an interest in using games, media and interactive technology for educational and research purposes. 
The club’s goals are to connect a research-oriented community of students, develop and apply game-based research skills, and to provide students with collaborative opportunities.
The club believes that community and fun are an essential part of the research experience, for both graduate and undergraduate students. Therefore, the club aims to create a welcoming and fun environment, to explore and play games from an academic perspective. 
To achieve the club’s purpose, goals and communicate our beliefs, the scope of the club's activities is: education/research oriented game nights, game/interactive technology oriented talks, networking social events, collaborative opportunities such as game jams. 
[bookmark: _Toc178267121]Article III - Statement of Compliance:
GAME Lab abides by and supports established Iowa State University policies, State and Federal Laws and follows local ordinances and regulations. GAME Lab agrees to annually complete President’s and Treasurer’s Training. 
[bookmark: _Toc178267122]Article IV - Non-Discrimination Statement:
Iowa State University and GAME Lab do not discriminate on the basis of genetic information, pregnancy, physical or mental disability, race, ethnicity, sex, color, religion, national origin, age, marital status, sexual orientation, gender identity, or status as a U.S Veteran.
[bookmark: _Toc178267123]Article V - Membership:
Membership is open to all registered students in good standing at Iowa State University.
[bookmark: _Toc178267124]Article VI - Officers:
[bookmark: _Toc178267125]Section I- Positions and Responsibilities:
The following roles are referred to as officers; each officer shall have an enumerated set of responsibilities below.
President:
· Guides and delegates club meetings 
· Coordinates with officers for event planning 
· Coordinates with officers for leadership meetings 
· Facilitates meetings
· Communicates with officers to check on progress 
· Maintains contact with Club’s advisor
· Coordinates with other game clubs for potential collaborations
· Coordinates with speakers and event guests

Treasurer:
· Works with Advisor to approve each expenditure before payment
· Keeps all financial records of the organization
· Prepares an annual budget
· Holds the purchasing card (p-card) for the organization
· Prepares all funding requests
· Advises members on financial matters
· Collects member dues
· Prepares purchase orders or supply requests
· Coordinates fundraising drive
· Maintains an inventory of all organization equipment and property



Vice President
· Assumes the duties of the President in their absence
· Directs constitutional updating and revisions
· Facilitates election of officers
· Recruit new members to the organization
· Serves as an ex-officio member of standing committees
· Oversees the impeachment and removal process for members, officers, and advisor
· Serve as the Risk Management Officer to (a) help minimize potential risks for club activities, (b) recommend risk management policies or procedures, (c) to submit documentation to ISU’s Risk Management Office, and (d) ensure that proper waivers and background checks are on file with Risk Management for events 

Social media and communication director:
· Employ media outlets to inform the campus community about the organization’s activities
· Create a membership newsletter to keep members informed and involved with the organization
· Design physical and virtual graphics to market the organization
· Create and distribute all advertisements and designs
· Take photos and videos at the organization’s events



[bookmark: _Toc178267126]Section II – Election Process:
All officer roles are elected (unless no officers are currently sitting, at which point the president and treasurer are appointed). 
[bookmark: _Toc178267127]Officers’ term:
Length of officers’ term is one full academic year (Fall of election-Next Fall of election). Officers can be elected in the same position for two consecutive years at most.
[bookmark: _Toc178267128]Candidacy process:
Candidates for an officer role must notify the sitting vice president of their candidacy a week before elections are to be held. In the event the vice president is not available, any other officer may be delegated the election facilitation responsibility. The vice president will then inform the members of the club of the candidates for all roles.
[bookmark: _Toc178267129]Election:
At the election (carried out during a general meeting), all candidates for a given role have up to five minutes to speak to club membership. After all candidates have spoken for a given role, a secret ballot is held and a winner is selected via a plurality. 
In the event of a tie, an immediate runoff is held for the two candidates who tied with the most votes. In the event tie following the runoff (or in the event no candidates are eliminated) a coin is flipped to determine the leader.
Candidates may stand for multiple offices but may only win one. Candidates may withdraw their candidacy at any time preceding their role’s election proceedings.
[bookmark: _Toc178267130]Section III – Election Timeframe:
The election process must be completed by the end of October but may be initiated following the second week of classes.
[bookmark: _Toc178267131]Section IV – Impeachment and Removal of Officers:
Impeachment or removal of an officer may be considered if an officer fails to uphold the duties of their position or commits wrongdoing against another club member.
Impeachment proceedings may be initiated by a written complaint submitted to the President. If impeachment charges are being brought against the President, the written complaint should be submitted to the Vice President. To move forward with impeachment proceedings, 2/3 of executive officers must vote to continue the removal process.
The officer being impeached should be notified at least 2 weeks before the general impeachment hearing. The officer will have 5 minutes to speak in front of the general membership, then a secret ballot will be held. An officer can be impeached by a simple majority vote.
[bookmark: _Toc178267132]Section V – Vacancy Guidelines:
To fill a vacancy, an acting officer will be appointed (either from the general membership or from the officers) within one week of vacancy. A special election will be held (following regular election proceedings) at the next general meeting (if held more than a week away) or at the second-next general meeting (candidates are required to submit their candidacy a week before election proceedings).
[bookmark: _Toc178267133]Section VI – Officer Requirements:
The officers of this organization must meet the following requirements:
(a) Be in good standing with the university and enrolled: at least half time (six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate-level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term of office.
(b) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment, and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.
(c) Be ineligible to hold an office should the student fail to maintain the requirements as prescribed in (a) and (b).


[bookmark: _Toc178267134]Article VII - Advisor:
[bookmark: _Toc178267135]Section I – Advisor Duties:
The Advisor of this organization shall attend officer meetings, maintain communication with university administration, and assist with the leadership development of the organization’s officers.
[bookmark: _Toc178267136]Section II – Advisor Selection Process:
The advisor of this organization shall be selected by a majority hand-vote of the executive officers.
[bookmark: _Toc178267137]Section III – Advisor Term of Service:
The Advisor of this organization shall serve an indefinite term length at their leisure.
[bookmark: _Toc178267138]Section IV – Impeachment/Removal of Advisor:
Impeachment proceedings for the Advisor shall follow the same format as Officer impeachment proceedings.
[bookmark: _Toc178267139]Section V – Vacancy Guidelines:
Upon a vacancy of the Advisor role, a new Advisor must be appointed by the executive officers.


[bookmark: _Toc178267140]Article VIII - Finances:
All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 48 hours after collection. The Advisor to this organization must approve and sign each expenditure before payment.  
Dues will not exceed $10/academic semester.
P-cards will be held by the president and treasurer, though all transactions must be provided to the treasurer for documentation.

The treasurer must present a financial report to the officer team at any officer-exclusive meeting. Additionally, the treasurer must provide a copy of club finances for any individuals who request them and have been club members for longer than a month.

In the event the organization is dissolved, the former executive team must work with the Advisor to develop a usage for remaining funds.
[bookmark: _Toc178267141]Article IX - Amendments and Ratification:
A proposal to amend this constitution may be extended to Officers by any voting member of the organization. Proposals should be presented to the general membership at least one week before the vote. A constitution may be amended with a 2/3 vote of members. The amended constitution will be submitted within 10 days to Student Engagement for approval.
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