Article I - Name:  
The name of this organization shall be Students Helping Our Peers (SHOP) at Iowa State University (ISU).
Article II - Purpose:
In collaboration with the department of Student Wellness, Students Helping Our Peers (SHOP) is committed to increasing student basic needs security and awareness around student basic needs support. With a primary focus on food security and food access, the SHOP provides nutritious and culturally appropriate food items as well as hygiene products on campus for members of the Iowa State Community, including undergraduate and graduate students, Visiting Scholars, Post Doctorates, and their families. 
Article III - Statement of Compliance:
Students Helping Our Peers (SHOP) abides by and supports established Iowa State University policies, State and Federal Laws and follows local ordinances and regulations. Students Helping Our Peers (SHOP) agrees to annually complete President’s and Treasurer’s Training. 
Article IV - Non-Discrimination Statement:
Iowa State University and Students Helping Our Peers (SHOP) do not discriminate on the basis of genetic information, pregnancy, physical or mental disability, race, ethnicity, sex, color, religion, national origin, age, marital status, sexual orientation, gender identity, or status as a U.S Veteran.
Article V - Membership:
SHOP membership shall be open to all registered students in good standing at Iowa State University. SHOP members must attend two (2) organization meetings per semester and volunteer on a weekly and/or recurring basis. SHOP volunteer shifts require SHOP members to be prompt and trained in day-to-day operations, deliveries, donations, and packing activities (training is offered through weekly New Volunteer training and the SHOP’s Canvas Course). 
If member requirements are not fulfilled, the SHOP member will receive notice from a SHOP Advisory Board member and/or (Co-)Advisor(s). If member requirements are not accomplished within the following semester, the member will be removed from the SHOP organization. 
Article VI - Officers:
SHOP leadership is comprised of a SHOP Advisory Board, Graduate Assistant(s), and (Co-)Advisor(s). The SHOP Advisory Board is a group led by five (5) Iowa State University students and a Graduate Assistant Representative(s). The purpose of the SHOP Advisory Board is to engage in food security/basic needs support education and outreach efforts and meet monthly to share needs and expectations regarding SHOP operations as well as emerging trends related to food security and basic needs support for college students. SHOP Advisory Board meetings are open to the Iowa State University student body, staff, and faculty interested in food security and basic needs support efforts.
The President shall:
a. Convene SHOP Advisory Board meetings,
b. Convene SHOP General meetings,
c. Lead education and outreach efforts related to SHOP and food security/basic needs initiatives,
d. Complete annual President’s Training,
e. Volunteer at least an hour a week at the SHOP Food Pantry as an Operations Co-Lead[footnoteRef:1] and [1:  An Operations Co-Lead is required to know the day-to-day operations of the SHOP related to inventory flows, PantrySOFT™ check out and registration, and delivery shifts, as well as have the ability to troubleshoot and answer volunteer and guest questions.] 

f. Dedicate two (2) hours a week to additional SHOP operations support (e.g., delivery shift, inventory management support, etc.).
The President’s term of service will be one calendar year.
The Treasurer shall:
a. Work closely with Food Security and Basic Needs Specialist/Advisor and Graduate Assistant(s) and suggest SHOP food and hygiene item purchases,
b. Support SHOP fundraising opportunities,
c. Hold a purchasing card and make purchases for education and outreach materials,
d. Maintain adequate financial records and/or budgets,
e. Complete annual Treasurer’s Training,
f. Participate in two (2) outreach and education opportunities,
g. Volunteer at least an hour a week at the SHOP Food Pantry as an Operations Co-Lead and
h. Dedicate two (2) hours a week to additional SHOP operations support (e.g., delivery shift, inventory management support, etc.,).
The Treasurer’s term of service will be one calendar year. 
The Secretary shall: 
a. Create and manage SHOP Advisory Board meeting agendas, 
b. Communicate information between SHOP Advisory Board members (i.e., meeting times and location, agendas, etc.,) and with SHOP members (i.e., meeting agendas and invitations to participate),
c. Manage the shop_exec@iastate.edu email and delegate communication when necessary,
d. Manage the SHOP calendar to schedule SHOP Advisory Board meetings, SHOP general meetings, speaking engagements, and tabling events,
e. Participate in two (2) outreach and education opportunities,
f. Volunteer at least an hour a week at the SHOP Food Pantry as an Operations Co-Lead and
g. Dedicate two (2) hours a week to additional SHOP operations support (e.g., delivery shift, inventory management support, etc.,). 
The Secretary’s term of service will be one calendar year.
The Risk Management Chair shall: 
a. Help minimize risks for organization activities,
b. Recommend risk management policies or procedures, 
c. Submit documentation to ISU’s Risk Management Office,
d. To ensure that proper waivers and background checks are on file with Risk Management for events (if applicable),
e. Uphold food safety training and food safety practices required of partner agencies by the Food Bank of Iowa,
f. Participate in two (2) outreach and education opportunities,
g. Volunteer at least an hour a week at the SHOP Food Pantry as an Operations Co-Lead and
h. Dedicate two (2) hours a week to additional SHOP operations support (e.g., delivery shift, inventory management support, etc.,). 
The Risk Management Chair’s term of service will be one calendar year.
The Public Relations Chair shall:
a. Create posts and maintain SHOP social media accounts,
b. Support campus and Student Wellness food security and basic needs support campaigns,
c. Ensure SHOP marketing and outreach materials are up to date,
d. Participate in two (2) outreach and education opportunities,
e. Volunteer at least an hour a week at the SHOP Food Pantry as an Operations Co-Lead and
f. Dedicate two (2) hours a week to additional SHOP operations support (e.g., delivery shift, inventory management support, etc.,).
The Public Relations Chair’s term of service will be one calendar year. 
The Graduate Assistant Representative(s) shall:
a. Attend SHOP Advisory Board meetings and report SHOP operation strengths and gaps,
b. Apply what is discussed at SHOP Advisory Board meetings to SHOP operations and procedures and
c. Hold a purchasing card and purchase SHOP food and hygiene items on behalf of the SHOP organization. 
The Graduate Assistant Representative’s term of service will correspond to their graduate assistantship’s term dates. 
As capacity and interest dictates, SHOP Advisory Board members are encouraged to support additional SHOP operations and functions such as:
· Inventory management (e.g. first-in first-out inventory management of the cage storage – includes bringing food back to the SHOP and ensuring food is up to date for food safety standards)
· Coordination and support of food drives and donations
· Repackaging bulk food and hygiene items 
· Assess and suggest food and hygiene item purchases
· Support and lead weekly volunteer trainings 
· Engage in unique data collection through PantrySOFT™
· Etc.,
The SHOP Advisory Board members will be selected through an application and interview process conducted by the (Co-)Advisor(s), President, and additional SHOP Advisory Board members if necessary. Selection will take place two (2) months or around fall semester midterms prior to the start of the calendar year. 
The Advisory Board members of this organization must meet the following requirements:
(a) Be in good standing with the university and enrolled: at least half time (six or more credit hours), if an undergraduate student (unless fewer credits are required to graduate in the spring and fall semesters) during the term of office, and at least half time (four or more credits), if a graduate-level student (unless fewer credits are required in the final stages of their degree as defined by the Continuous Registration Requirement) during their term as a member of the SHOP Advisory Board.
(b) Have a minimum cumulative grade point average (GPA) as stated below and meet that minimum GPA in the semester immediately prior to the election/appointment, the semester of election/appointment, and semesters during the term of office. For undergraduate, graduate, and professional students, the minimum GPA is 2.00. In order for this provision to be met, at least six hours (half-time credits) must have been taken for the semester under consideration.
(c) Be ineligible to hold an Advisory Board position should the student fail to maintain the requirements as prescribed in (a) and (b).
Failure to uphold SHOP Advisory Board member duties and responsibilities or commit wrongdoing against organization members or SHOP guests will result in removal. 
Reasons for removal of any the SHOP Advisory Board Member(s) and/or Graduate Assistant(s) include untrustworthy behavior or other appropriate circumstances. SHOP Advisory Board Member(s) may be removed due to failure in abiding by requirements a, b, and c, as outlined in article VI.  
Removal procedures would begin by any officer(s) and/or advisor(s) contacting the organization’s president with any concerns regarding the officer(s) not meeting any of the above-mentioned guidelines. Advisors would then meet with officer(s) of concern would then arrange a meeting to discuss the problems. Officer(s) will be able to defend their case for three to five minutes. If the problem(s) are unresolved, continued removal procedures consist of an organization vote of two-thirds or more in favor of removal of the officer. Officer(s) will be notified via email that they have been removed from the organization. 
To fill a SHOP Advisory Board member vacancy, current SHOP Advisory Board members may recommend SHOP members or students outside of the organization. Otherwise, the selection process will require a two (2) week wave of applications and interviews. 
Article VII - Advisor:
The Food Security and Basic Needs Specialist/Advisor shall:
a. Attend SHOP Advisory Board meetings,
b. Work closely with Graduate Assistant Representative(s) on purchasing of food and hygiene items, 
c. Approve transactions submitted by the Treasurer and Graduate Assistant Representative(s)
d. Report SHOP Advisory Board meeting ideas and proposals to university leadership,
e. Maintain communication with on-campus and off-campus partners related to SHOP and
f. Support SHOP day-to-day operations when needed.
Any Co-Advisor(s) shall:
a. Attend SHOP Advisory Board meetings,
b. Approve transactions submitted by the Treasurer and Graduate Assistant Representative(s) and
c. Support SHOP day-to-day operations when needed.
The Food Security and Basic Needs Specialist/Advisor is appointed by the Student Wellness department. The Co-Advisor(s) may be appointed by the Student Wellness department or selected by SHOP Advisory Board members. 
The Food Security and Basic Needs Specialist/Advisor and Co-Advisor(s) shall serve an indefinite term length while they are at Iowa State University. 
Failure to uphold (Co-)Advisor duties and responsibilities or commit wrongdoings against organization members or SHOP guests will result in removal. 
Removal procedures would begin by any officer(s) and/or advisor(s) contacting the organization’s president with any concerns regarding the advisor(s) not meeting any of the above-mentioned guidelines. President would then meet with advisor(s) of concern would then arrange a meeting to discuss the problems. Advisor(s) will be able to defend their case for three to five minutes. If the problem(s) are unresolved, continued removal procedures consist of an organization vote of two-thirds or more in favor of removal of the advisor. Advisor(s) will be notified via email that they have been removed from the organization. 
To fill a (Co-)Advisor vacancy, current SHOP Advisory Board members may recommend staff or faculty. Otherwise, Student Wellness may appoint a replacement.
Article VIII - Finances:
All monies belonging to this organization shall be deposited and disbursed through a bank account established for this organization at the Campus Organizations Accounting Office and/or approved institution/office (must receive authorization via Campus Organizations Accounting Office). All funds must be deposited within 48 hours after collection. The Advisor to this organization must approve and sign each expenditure before payment. 
SHOP funds come from a variety of streams. Internal funding may come from Student Government, the Graduate and Professional Student Senate (GPSS), and one-time and continuous payroll deduct donations through SHOP’s Iowa State University Foundation account. Other funding streams include food, hygiene, and capacity grants.
The Treasurer will hold a purchasing card to make purchases for education and outreach materials including, but not limited to: marketing flyers, business cards, swag, etc.
The Graduate Assistant Representative(s) will hold a purchasing card to make local grocery, international food*, and hygiene orders**. The Graduate Assistant Representative(s) will make purchases based on the SHOP Advisory Board’s suggestions. 
* Any food or foodstuff of an international, ethnic, or cultural origin.
** Considered as goods, merchandise, or products necessary for the personal health, safety, and cleanliness of an individual.
If SHOP is dissolved, all monies belonging to the organization shall be given to Student Government and Student Wellness to show continued support of student success. The monies will be divided based on the SHOP Advisory Board’s discretion.
No dues will be collected from organization members.
Article IX - Amendments and Ratification:
A proposal to amend this constitution may be extended to the SHOP Advisory Board by any voting member of the organization. Proposals should be presented to the general membership at least one week before the vote. A constitution may be amended with a two-thirds vote of general members. The amended constitution will be submitted within 10 days to Student Engagement for approval. 

